SELF EVALUATION - A TOOL

Project Overview: Professional Self-Evaluation Tool

Obijective:

Develop a self-evaluation tool that allows users within an organization to assess their current
educational qualifications, skills, and competencies. The tool aims to generate a score
representing their professional standing and provide tailored recommendations for areas
that need improvement to achieve higher professional levels.

Key Features:
1. Self-Evaluation Questionnaire:
e A comprehensive set of questions covering various competencies, skills,
knowledge areas, and professional experience.
e Questions will be categorized into domains such as technical skills, soft skills,
leadership, industry knowledge, and specific professional certifications.
2. Automated Scoring System:
e A scoring algorithm that evaluates the responses, assigns a score to each
category, and computes an overall score.
e \Weighting can be adjusted based on the organization's priorities and the user's
role or career path.
3. Gap Analysis:
e |dentify gaps between the user's current score and the benchmark score for
their desired professional level.
e Highlight specific areas (e.qg., project management, communication, technical
expertise] where improvements are needed.
4. Personalized Development Plan:
e Based on the gap analysis, the tool will generate a customized development
plan with suggested educational courses, training, certifications, or workshops.
e Include links to relevant resources, both internal (e.g., company training
modules) and external (e.g., online courses, professional development
programs).
5. Progress Tracking:
e Allow users to update their self-evaluation periodically (e.qg., quarterly or
bi-annually] and track their progress over time.
e Visual representation of progress through dashboards or graphs.
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1. Integration with HR Systems:
e Sync with existing HR software to pull employee data and provide a seamless
user experience.
e Allow HR to access aggregate data for workforce planning, identifying skill
gaps, and designing targeted training programs.

Target Audience:
e Employees across all levels of the organization looking to advance their careers.
e HR professionals interested in workforce development and planning.
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Expected Outcomes:
e Increased employee awareness of their skill gaps and areas for growth.

e More targeted professional development aligned with organizational needs.
e Enhanced career progression opportunities and job satisfaction.

Positive Impact of Employee Awareness
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